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1

Introduction
1.1 Waypoint REIT understands the benefits of diversity in a competitive labour market and the importance of
being able to attract, retain and motivate employees from the widest possible pool of available talent.
Waypoint REIT is committed to diversity at all levels and understands that in order to have a properly
functioning diverse workplace, discrimination, harassment, vilification and victimisation cannot and will not
be tolerated. This policy applies to all officers, employees and all people who work at Waypoint REIT, its
subsidiaries and the Manager.

2

What is Diversity?
2.1 For the purpose of this policy, diversity extends beyond gender and includes, but is not limited to issues of
age, ethnicity, marital or family status, religious or cultural background, sexual orientation or preference,
disability and mental impairment.

3

Commitment of the Board
3.1 The Board of Waypoint REIT will endeavour to ensure:
(a) it’s corporate culture at all levels supports diversity in the workplace whilst maintaining a commitment
to a high performance culture;
(b) that recruitment and selection practices at all levels are appropriately structured so that a diverse
range of candidates are considered and that there are no conscious or unconscious biases that might
discriminate against certain types of candidates;
(c) that consideration is given to programs and processes that will assist in the development of a broader
and more diverse pool of skilled and experienced employees;
(d) support for an individual’s domestic responsibilities (including the adoption of flexible work practices
that will assist them to meet those responsibilities);
(e) the policy for selection and appointment of new directors is transparent; and
(f)

4

the Board establishes objectives on an annual basis to identify ways in which the achievement of
gender diversity at Waypoint REIT is measured, and in relation to other aspects of this diversity policy
(as discussed below).

Establishing Measureable Objectives for Achieving Gender Diversity
4.1 The Board has approved the following methodology to establish measurable objectives for achieving
gender diversity and, on an annual basis, to review these objectives and Waypoint REIT's progress
in achieving them.

Step 1- Defining Types of Measurable Objectives
4.2 Waypoint REIT has identified the following types of measurable objectives for gender diversity:
(a) introduction of procedural / structural objectives (e.g. enhance reporting processes, introduction of a
third party to assist in director interviews and selection); and
(b) the establishment of targets for gender diversity at across different levels of the organisation.
4.3 Waypoint REIT may utilise some or all of these objectives in accordance with its diversity strategy.
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Step 2 - Current Situation Analysis
4.4 An assessment with respect to current gender diversity levels and Waypoint REIT’s initiatives is
undertaken at least once every 12 months providing data from which measurable objectives for
gender diversity can be established.

Step 3 – Setting Measurable Objectives for Gender Diversity
4.5 Using the data obtained in Step 2 the Board will set objectives for gender diversity with established
timeframes.

Step 4 – Reviewing Program
4.6 Progress towards achievement of gender diversity objectives will be reviewed once every 12 months,
with the results of progress, as well as the proportion of women employees in the whole
organisation, women in senior executive positions and women on the Board disclosed in our annual
report.

5

Review and Continuous Improvement
5.1 This diversity policy will be reviewed for effectiveness at least annually.
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ANNEXURE A- Definitions
For the purpose of this policy, the following definitions apply:
Board means the board of the Company and the board of the Responsible Entity.
Company means Waypoint REIT Limited.
Manager means VER Manager Pty Ltd.
Responsible Entity means VER Limited, as responsible entity for the Trust.
Trust means Waypoint REIT Trust.
Waypoint REIT means each of the Company and the Trust and their wholly owned subsidiaries or any of them,
as the context requires.
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