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1 Overview
1.1

All employees of Waypoint REIT, its subsidiaries and the Manager are expected to not only comply with
their legal obligations but also to observe the highest standards of ethical and responsible behaviour and
integrity in their conduct. Waypoint REIT's Code of Conduct sets out our key values and how they should
be applied within our workplace and in our dealings with those outside of Waypoint REIT. Waypoint REIT's
Code of Conduct applies to all directors, officers and employees of Waypoint REIT, its subsidiaries and
the Manager (including those employees of the Viva Energy Group seconded to the Manager for the
purposes of providing services under the Management Agreement).

1.2

This Code of Conduct has been prepared having regard to the Australian Standard 8002- 2003
'Organisational Code of Conduct'. It is an important management tool which can positively shape our
culture.

2 Introduction
2.1

Waypoint REIT will only succeed in achieving our commercial objectives where we have the respect of our
stakeholders and the communities in which we operate. Our reputation is dependent on a company culture
where every one of us acts with the highest level of integrity and honesty, and takes responsibility for their
actions. Our Board is committed to ensuring our company operates with the highest level of integrity and
expects all employees to do likewise.

2.2

The Waypoint REIT Code of Conduct sets out the ethical behaviour expected of us. It will assist every
employee in solving ethical dilemmas they may face in their working environment.

2.3

Commitment to an ethical culture within Waypoint REIT involves us capturing opportunities to increase
the awareness of Waypoint REIT's Code of Conduct and making it part of our daily business decisions and
actions. It is up to all of us to ensure the Code of Conduct becomes part of the operational fabric of
Waypoint REIT. Successfully implemented, this Code of Conduct will result in:

2.4

(a)

more effective compliance with relevant laws;

(b)

more effective management; and

(c)

maintenance of the integrity and reputation of Waypoint REIT.

The Waypoint REIT Code of Conduct outlines our key values and our expectations of you in our workplace
environment. We expect every person within our organisation to uphold the key values and expectations
of this Code of Conduct when acting on behalf of, or representing Waypoint REIT.

3 Our Key Values
3.1

This Code of Conduct provides guidance on the responsibilities of Waypoint REIT, our directors, senior
executives and employees and any third party acting on our behalf including the Manager.

3.2

Our core values that apply is– honesty, integrity and respect for people. These values must always be
upheld in all situations and conduct will be judge by how you lived by those values.

3.3

Responsibility in this context means that each individual takes responsibility for their actions. High ethical
standards flow from the concept of us being “responsible” for our actions. Each individual who is a part of
our organisation is expected to take responsibility for their own actions. This is a key part of our business
process.
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3.4

There is no right way to do the wrong thing. Doing business in an ethical manner and in accordance with
our key values is vital to Waypoint REIT's success. Applying this Code of Conduct ensures Waypoint REIT
maintains a high ethical standard in our business dealings which reinforces one of our key assets, our
reputation.

4 Our Working Environment
4.1

Waypoint REIT is committed to providing a safe and satisfying working environment in which everyone is
treated fairly, and with respect, and where employment decisions are based on merit. Waypoint REIT has
established various workplace standards so that it can meet these commitments.

4.2

Waypoint REIT's key commitments to any employees we have from time to time are to:

4.3

a)

provide clear and fair terms of employment;

b)

provide clean, healthy and safe working conditions;

c)

remunerate fairly;

d)

abide by our Equal Opportunity Policy which aims to ensure equality and diversity for all present
and potential employees and not to discriminate on the grounds of disability, colour, ethnic origin,
gender, sexual orientation, age, religion, political or other opinions;

e)

encourage employees to develop skills and progress in their careers; and

f)

abide by our zero tolerance of any sexual, physical or mental harassment or any other bullying
of our employees.

Waypoint REIT expects all directors, senior executives and employees (including those employees of the
Viva Energy Group seconded to the Manager for the purposes of providing services under the
Management Agreement) to:

a)

comply with the letter and spirit of the law and not knowingly participate in illegal or unethical
behaviour;

b)

act honestly and with high standards of personal integrity and ethically and responsibly;

c)

maintain strict observance of company policies, rules and procedures including the reporting of
improper or unethical behaviours (including any breach of this Code of Conduct);

d)

act in accordance with Waypoint REIT's stated values and in the best interests of Waypoint REIT;

e)

disclose and deal appropriately with any conflicts between personal interests and their duties as a
director, senior executive or employee and not let business dealings on behalf of Waypoint REIT be
influenced, or appear to be influenced, by personal or family interests;

f)

not enter into any arrangement or participate in any activity that would conflict with Waypoint REIT’s
best interests or that would be likely to negatively affect the entity's reputation;

g)

treat fellow directors, senior executives and employees with respect and not engage in bullying,
harassment or discrimination;

h)

respect Waypoint REIT’s ownership of all equipment, supplies, books, records and proprietary
information, including manuals and any other material;

2|P a g e

i)

with regard to senior executives or employees only (including those employees of the Viva Energy
Group seconded to the Manager for the purposes of providing services under the Management
Agreement), to not accept outside employment unless approved by Waypoint REIT;

j)

not use or take advantage of property, information or authority derived from customers or
employment with Waypoint REIT for personal gain or to cause detriment to Waypoint REIT or its
customers;

k)

preserve confidential information including customer lists, plans and decisions, information about
employees and any other information that is not public knowledge. Confidential information must
not be used for personal benefit and must only be used in the ordinary course of business;

l)

report to management any possible violation of any law, regulations, this Code of Conduct or any
other policies of Waypoint REIT.

5 Our Business Dealings
5.1

We are all responsible for Waypoint REIT maintaining the highest standards of ethical business conduct.

5.2

Waypoint REIT's key commitments to our customers are to:

5.3

a)

act honestly and fairly in our relationships with customers;

b)

provide products and services to the standards that have been agreed;

c)

take all reasonable steps to ensure the safety of products and services we provide; and

d)

not engage in bribery or corruption.

Waypoint REIT's key commitments to our suppliers and contractors are to:

a)

act honestly and fairly in our business relationships;

b)

not engage in bribery or corruption;

c)

encourage suppliers and contractors to abide by the principles of our Code of Conduct; and

d)

endeavor to procure goods and services from those organisations demonstrating good ethical
practice.

6 Responsibilities to Stakeholders
6.1

The protection of stakeholders’ investment made in Waypoint REIT is paramount, as is realising superior
returns on their investment. Waypoint REIT is committed to the honest, accurate and timely
communication of information to its stakeholders. No information may be concealed from our auditors, and
no director, officer or employee may take action to influence, coerce, manipulate, or mislead Waypoint
REIT’s auditors for the purpose of rendering the financial statements misleading.

6.2

Our key commitment to Securityholders and the broader financial community includes the:

a)

exercise of the highest standard of care in preparing Waypoint REIT’s financial statements;

b)

delivery of Securityholder value through sustainable and efficient operation of Waypoint REIT;

c)

sound reporting and risk management practices; and
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d)

accurate and timely disclosure.

7 The Community and Environment
7.1

Waypoint REIT aspires to support our community and the environment. Our goal is to provide lasting
social, environmental and economic benefits to society. We strive towards the implementation and
maintenance of management systems for sustainable development that drive continual improvement.

7.2

Waypoint REIT's key commitments to our community and the environment include:

a)

contributing to making the communities, in which Waypoint REIT operates, better places to
live and do business;

b)

being sensitive to local communities’ cultural, social and economic needs;

c)

endeavouring to support ethical trade in our purchasing practices; and

d)

protecting the environment in terms of Waypoint REIT's use of resources and minimisation of
waste and pollution.

8 Implementation
8.1

All directors and managers of Waypoint REIT, its subsidiaries and the Manager are responsible for
promoting compliance with this Code of Conduct and monitoring its applicability and effectiveness. The
Compliance Manager will report to the Audit and Risk Management committee so they can review the
effectiveness of the Code of Conduct on an annual basis to check that it is operating effectively and
determine whether any amendments are required.

Awareness and Training
8.2

This Code of Conduct is available on the Waypoint REIT intranet site. All employees are required to read
and understand this Code of Conduct as part of their induction process.

8.3

Ethical awareness will be maintained by regular training sessions, and where necessary, workshops in
which relevant issues will be discussed.

Compliance with the Law
8.4

All employees must be familiar with the basic legal requirements that apply to their duties and
responsibilities. Waypoint REIT will provide resources to assist employees to become familiar with their
legal obligations.

Reporting Unethical Behaviour
8.5

It is important that we all take responsibility for ensuring that the standards contained in this Code of
Conduct are translated into action. This means that if a violation comes to your attention you are required
to take some action, since turning a blind eye is a way of contributing to an unethical situation. Therefore,
we each have a responsibility to report unethical behaviour.
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8.6

Employees must bring the matter to the attention of any Authorised Management Representative or to a
Board member.

8.7

If anyone is unsure whether a particular act constitutes Code of Conduct breach, or has any other queries,
they should ask their line manager and/or the General Counsel or otherwise refer to the “Reporting
Concerns” section of the Waypoint REIT Whistleblower Policy.

8.8

Suppliers, contractors or other business partners who have any concerns which they wish to raise under
this Policy should refer to the “Reporting Concerns” section of the Waypoint REIT Whistleblower Policy.

8.9

Alternatively, if you feel unable to raise an issue in this way, you can make a confidential, anonymous call
to the Waypoint REIT’s independent and confidential whistleblower service (the Waypoint REIT Stopline)
at:






phone – 1300 30 45 50 (8am to 8pm (AEST) Monday to Friday);
email – waypointreit@stopline.com.au;
web –waypointreit.stoplinereport.com;
fax – Waypoint REIT c/o The Stopline +61 3 9882 4480; or
post – Waypoint REIT c/o The Stopline, Locked Bag 8, Hawthorn VIC 3122.

8.10

All reports will be handled in accordance with the Waypoint REIT Whistleblower Policy.

8.11

The Board is to be informed of any material breach of this Code of Conduct.

8.12

Adherence to this Code of Conduct is a condition of employment at Waypoint REIT, its subsidiaries and
the Manager. Breaches of the Code of Conduct may be subject to disciplinary action including termination
of employment, if appropriate.
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ANNEXURE A- Definitions
For the purpose of this Code of Conduct the following definitions apply:
Authorised Management Representative means any person who performs the role of Managing Director, Chief
Financial Officer or the equivalent function for the Manager irrespective of whether or not that person is employed by
the Manager.
Board means the board of the Company and the board of the Responsible Entity.
Company means Waypoint REIT Limited.
Manager means VER Manager Pty Ltd.
Responsible Entity means VER Limited, as responsible entity for the Trust.
Secondee means an individual who is seconded temporarily to Waypoint REIT but who is not employed by Viva Energy
Group or Waypoint REIT.
Securityholder means a registered holder of securities in Waypoint REIT.
Trust means Waypoint REIT Trust.
Waypoint REIT means each of the Company and the Trust and their wholly owned subsidiaries or any of them, as the
context.
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