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Introduction
1.1

This Policy documents the commitment of Waypoint REIT Limited (together with its subsidiaries)
and the Manager to operating in a manner consistent with the laws relevant to countering bribery
and corruption in all the jurisdictions in which we operate.

1.2

Honesty, integrity and fairness are considered integral to the way our business operates, and
conduct associated with bribery and corruption is inconsistent with these values.

1.3

Waypoint REIT has developed a Policy, which prohibits Waypoint REIT, its subsidiaries and the
Manager from engaging in activity that constitutes bribery or corruption.

1.4

Laws prohibiting the types of improper payments covered by this Policy apply in all of the
jurisdictions in which Waypoint REIT has operations and/or engages in trading activities. These
laws apply to Waypoint REIT and the Manager as well as anyone who is employed by or works at
Waypoint REIT and/or VER Manager, including employees (whether permanent, part-time, fixed
term or temporary), contractors, consultants, secondees and directors.

Purpose
2.1

The purpose of this Policy is to protect Waypoint REIT’s assets and reputation by:
(a)

(b)

2.2
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reinforcing the requirements of Waypoint REIT, its subsidiaries and the Manager (defined in
Annexure A of this Policy) in observing and upholding the prohibition on bribery and related
improper conduct and encourage the reporting of any instances of corrupt conduct; and
provide a framework for conduct of investigations to ensure all suspected corrupt activity is
dealt with appropriately.

In this Policy, third party means any individual or organisation with whom Waypoint REIT, its
subsidiaries and the Manager, come into contact during the course of their employment or
business relationships with Waypoint REIT, and includes actual and potential clients, customers,
suppliers, joint venture partners, contractors, agents, intermediaries, consultants, distributors,
business contacts, advisers and government and public bodies.

Application of this Policy
3.1

This Policy applies to anyone who is employed by or works at Waypoint REIT and/or VER
Manager, including employees (whether permanent, part time, fixed-term or temporary),
contractors, consultants, secondees and directors.

3.2

The policy does not have regard to the employment length of service, title or relationship to
Waypoint REIT.

Related Policies and Processes
4.1

Various policies and procedures that contain specific issues relating to bribery and corruption
should be read in conjunction with this Policy. These include:
• Code of Conduct
• Whistleblower Policy
• Disclosure Policy
• Conflicts of Interest Policy
• Board Protocols- Conflicts of Interest
• Information Barrier Protocol
• Complaints Handling Policy
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Responsibility for Policy Compliance
5.1

Waypoint REIT has designated the General Counsel as the person responsible for monitoring and
applying this Policy (Anti-Bribery Officer).

5.2

All persons under this Policy are required to understand and comply with this Policy and to follow
the reporting requirements set out in this Policy. All persons should also be vigilant and report any
breaches or suspicious activity in accordance with the Waypoint REIT Code of Conduct.

Consequences of Breaching this Policy
6.1

Bribery and the related improper conduct addressed by this Policy are very serious offences.

6.2

If Waypoint REIT is found to have taken part in bribery or any other related improper conduct
addressed by this Policy it could (among other things) face civil or criminal penalties, lose
contracts and suffer reputational harm. An individual may be subject to penalties or lengthy terms
of imprisonment.

6.3

Breach of this Policy by anyone who is employed by or works at Waypoint REIT and/or VER
Manager, including employees (whether permanent, part-time, fixed term or temporary),
contractors, consultants, secondees and directors will be regarded as serious misconduct, leading
to disciplinary action, which may include termination of employment. Breach of this Policy may also
expose an individual to criminal and civil liability and could result in imprisonment or the imposition
of a significant financial penalty.

6.4

The Board will be informed of any material breaches of this Policy.

What is bribery?
7.1

Bribery has three elements:
(a)

there must be an act of offering, promising, giving or accepting a benefit;

(b)

the act must be undertaken with the intention of influencing a person who is otherwise
expected to act in good faith or in an impartial manner, to do or omit to do anything in the
performance of their role or function; and

(c)

the act must provide a business advantage that is not legitimate to a person with whom
Waypoint REIT has dealings.

7.2

The relevant laws apply to bribery of public officials as well as bribery in respect of any commercial
transaction in the private sector. It is irrelevant if the bribe is accepted or ultimately paid. Merely
offering a bribe will usually be sufficient for an offence to be committed.

7.3

Bribery can take many forms. The benefit that is offered, given or accepted may be monetary or
non-monetary. For instance, it may involve non-cash gifts, political or charitable contributions,
loans, reciprocal favours, business or employment opportunities or lavish corporate hospitality.

7.4

Acts of bribery are designed to improperly influence an individual in the performance of their duty
or function. Whether the payee or recipient of the act of bribery or corruption works in the public or
private sector is irrelevant. The relevant laws apply to bribery of public officials as well as bribery in
respect of any commercial transaction in the private sector.

7.5

Bribery can encompass both direct and indirect forms, such as:
(a)

a person procuring an intermediary or an agent to make an offer which constitutes a bribe to
another person; or

2|P a g e

(b)

an offer which constitutes a bribe is made to an associate of a person who is sought to be
influenced.

Examples of “red flags” indicative of bribery or corruption are set out in Annexure B.
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Prohibition on Bribery
8.1

It is prohibited to give, offer, promise, accept or request a bribe and must not cause a bribe to be
given, offered, promised or accepted by another person.

8.2

Under no circumstances will Waypoint REIT approve of any offers, or make, request or receive an
irregular payment or other thing of value, to win business or influence a business decision in
Waypoint REIT’s favour.

8.3

Such actions are in breach of this Policy and illegal in the jurisdictions in which Waypoint REIT
operates.

8.4

As bribery can take many forms, it is important that Representatives understand where risks may
arise and what is expected of them.

Gifts, Entertainment and Hospitality
9.1

Waypoint REIT recognises that accepting or offering gifts, entertainment or hospitality of moderate
value is customary and in accordance with local business practice. Waypoint REIT, however,
prohibits the offering or acceptance of gifts or hospitality in circumstances that could be considered
to give rise to undue influence.

9.2

Where the offering or acceptance of gifts, entertainment or hospitality is permitted, they may only
be offered or accepted where all of the following conditions are met:
(a)

it is done for the purpose of general relationship building only;

(b)

it cannot reasonably be construed as an attempt to improperly influence the performance of
the role or function of the recipient;

(c)

it complies with the local law of the jurisdiction in which the expenditure is made;

(d)

it is given in an open and transparent manner; and

(e)

it does not include cash, loans or cash equivalents (such as gift certificates or vouchers).

9.3

The practice of giving business gifts and taking part in corporate hospitality events varies between
countries, regions and industries. What may be normal and acceptable in one may not be in
another. It is a matter to be approached conservatively and prudently.

9.4

The frequency with which gifts, entertainment or hospitality are provided to a single individual or
single organisation over time may be such that receipt on multiple occasions may be viewed as a
breach of this Policy. It may also be a breach of this Policy if gifts, entertainment or hospitality is
received in a context that makes them inappropriate (for example, the provider is in the process of
a competitive tender).
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10 Facilitation Payments, Secret Commissions and Money Laundering
10.1 We do not make, and will not accept, facilitation payments or “kickbacks” of any kind. Facilitation
payments are typically minor, unofficial payments made to secure or expedite a routine
government action by a government official; however they may also be payments to or from a
private citizen.
10.2 Secret commissions are also prohibited. Secret commissions typically arise where a person or
entity (such as an employee) offers or gives a commission to an agent or representative of another
person (such as a customer of Waypoint REIT) which is not disclosed by that agent or
representative to their principal. Such a payment is made as an inducement to influence the
conduct of the principal's business.
10.3 Money laundering is also prohibited. Money laundering is the process by which a person or entity
conceals the existence of an illegal source of income and then disguises that income to make it
appear legitimate.
10.4 Any suspicions, concerns or queries regarding a payment made by or on behalf of Waypoint REIT
should report this in accordance with the requirements of the Waypoint REIT Whistleblower Policy.

11 Political and Charitable Donations
11.1 Political donations shall not be made.
11.2 Apart from political donations, Waypoint REIT may make charitable donations that are legal and
ethical under local laws and practices. In some countries, charities can be used as a screen for
illegal bribes. Accordingly, care must be taken to ensure that the charity or cause is legitimate.
11.3 No charitable donation other than community involvement activities may be offered or made
without the prior approval of the Anti-Bribery Officer.
11.4 The Anti-Bribery Officer may put in place standing authorities for managers to make donations to
specified levels, provided that these are consistent with delegated authorities, are reviewed
annually and are made available to Waypoint REIT’s auditor.

12 Anti-Terrorism Financing
12.1 Waypoint REIT has a zero-tolerance policy towards any association with terrorism and organised
crime.
12.2 Terrorism is the act, or threat of action, where the action causes certain defined forms of harm or
interference and the action is done or the threat is made with the intention of advancing a political,
religious or ideological cause. An ‘individual or group associated with terrorism’ includes:
(a)

Those listed on the National Security Australia website:
www.nationalsecurity.gov.au/listedterroristorganisations

(b)

Those named on the Consolidated List available from DFAT:
http://www.dfat.gov.au/sanctions/consolidated- list.html

(c)

Those listed by authorities as “terrorists or suspected terrorists”

12.3 Organised Crime is a conspiratorial enterprise engaged in illegal activities as a means of
generating income.
12.4 No funds are to be provided directly or indirectly to individuals or organisations associated with
Terrorism and/or Organised Crime. Waypoint REIT, its subsidiaries, the Manager and its
Representatives are in no way to be associated directly or indirectly to organisations or individuals
associated with Terrorism and/or Organised Crime;
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12.5 All activities of Waypoint REIT, its subsidiaries and the Manager or Representatives must adhere
and comply with the relevant laws, regulations and policies of Australia and the countries in which
Waypoint REIT operates. Penalties apply for individuals and organisations which, directly or
indirectly, provide funding or make assets available to a terrorist organisation;
12.6 All Representatives are encourage to take necessary steps to reduce the risk of funds being
misdirected to terrorist activity via a third party. This includes:
(a)

(b)

making best efforts to confirm the identity, credentials and good standing of third parties and
beneficiaries. This would include directly requesting the information from the third party, or
conducting independent searches; and
requiring assurances from the third party (as a precondition of funding) that it will not provide
funding or make assets available to a terrorist organisation.

12.7 For prevention and detection it is important to perform third party due diligence and verification
(including periodic monitoring) on all third parties to ensure that they are not on either of the lists
published by the anti-terrorism and security services (Part 12.2 of the Policy) in all counties in
which Waypoint REIT operates whilst transacting with them.
12.8 In the event Waypoint REIT detects any breach of this Policy this will be immediately brought to
the attention of the relevant Australian authorities and the appropriate authorities in any other
jurisdiction in which Waypoint REIT operates and, if appropriate, the national security hotline and
the Australian Federal Police.

13 Joint Ventures and Acquisitions
13.1 Prior to any acquisition of a new company or business or entry into a proposed joint venture
partnership, anti-bribery due diligence must be undertaken in accordance with the procedures set
out in Annexure C of this Policy. Detailed written records of those investigations must be retained.
13.2 Where Waypoint REIT has an existing interest in a joint venture, or is considering acquiring such
an interest, it must comply with the following procedures:
(a)

where Waypoint REIT effectively controls a joint venture, the joint venture must comply with
this Policy;

(b)

where Waypoint REIT does not have effective control of a joint venture, Waypoint REIT is
committed to exercising its influence to assist the joint venture entity to avoid improper
conduct; and

(c)

anyone who is engaged with a joint venture partner should pay attention to signs of
improper conduct and voice or report concerns where appropriate.

14 Accounting and Record Keeping
14.1 All accounts, invoices, memoranda and other documents and records relating to dealings with third
parties (including due diligence reports), such as clients, suppliers and business contacts, should
be prepared and maintained with strict accuracy and completeness. No accounts may be kept “offbook” to facilitate or conceal improper payments.
14.2 All expenditure, including on gifts, entertainment and hospitality, shall be included in expense
reports and approved in accordance with Waypoint REIT’s applicable policies and procedures.
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15 Responsibilities of Staff Members and Representatives
15.1 All Representatives must understand and comply with this Policy.

15.2 The prevention, detection and reporting of bribery and other improper conduct addressed by this
Policy are the responsibility of all those working for or engaged by Waypoint REIT. All
Representatives are required to avoid any activity that might lead to, or suggest, a breach of this
Policy.
15.3 Any Representatives must immediately report their concern in accordance with the requirements of
part 16 of the Policy, if they believe or suspect that a conflict with this Policy has occurred, or may
occur in the future.

16 How to raise a concern?
16.1 Any Representatives suspected or actual instances of bribery or other improper conduct must be
reported either by notifying their immediate manager or directly notifying the Anti-Bribery Officer.
16.2 If anyone is unsure whether a particular act constitutes bribery, a facilitation payment, a secret
commission or money laundering, or has any other queries, they should ask their line manager
and/or the General Counsel.
16.3 Suppliers, contractors or other business partners who have any concerns which they wish to raise
under this Policy should refer to the “Reporting Concerns” section of the Waypoint REIT
Whistleblower Policy.
16.4 Alternatively, if you feel unable to raise an issue in this way, you can make a confidential,
anonymous call to the Waypoint REIT’s independent and confidential whistleblower service (the
Waypoint REIT Stopline) at:
•
phone – 1300 30 45 50 (8am to 8pm (AEST) Monday to Friday);
•
email – waypointreit@stopline.com.au;
•
web –waypointreit.stoplinereport.com;
•
fax – Waypoint REIT c/o The Stopline +61 3 9882 4480; or
•
post – Waypoint REIT c/o The Stopline, Locked Bag 8, Hawthorn VIC 3122.
16.5 All reports will be handled in accordance with the Waypoint REIT Whistleblower Policy.

17 Investigation of Corrupt Conduct
17.1 Waypoint REIT takes all reports of corrupt conduct seriously. Upon receiving information about
suspected corrupt conduct, the Anti-Bribery Officer will assess the matter, and decide whether it is
appropriate and necessary to conduct an investigation.

18 Training and Communication
18.1 Training on this Policy forms part of the induction process for anyone who is employed by or works
at Waypoint REIT and/or VER Manager. All will receive relevant training on how to implement and
adhere to this policy.
18.2 Waypoint REIT’s prohibition on bribery should be communicated to all suppliers, contractors and
business partners at the outset of Waypoint REIT’s business relationship with them, and as
appropriate during the course of their work for Waypoint REIT. Where the volume of suppliers,
contractors and business partners for the Waypoint REIT makes communication to all of them
prohibitive or onerous, Waypoint REIT may communicate this Policy to those operating in the most
high-risk jurisdictions and otherwise in accordance with any guidelines issued by Waypoint REIT’s
General Counsel from time to time.
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19 Policy Amendments, Reviews and Publication
(a)

This Policy cannot be amended without approval by the Board.

(b)

The General Counsel will review this Policy and related procedures from time to time to check if
reports or breaches were appropriately recorded, investigated and responded to and ensure this
Policy and related procedures remain effective and meet best practice standards and the needs of
Waypoint REIT.

(c)

This Policy will be made available on the Waypoint REIT’s website.
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ANNEXURE A- Definitions
Board means the board of directors of the Company or the board of directors of any of its subsidiaries.
Chairman means the Chairman of the Board.
Company means Waypoint REIT Limited ABN 35 612 986 517.
General Counsel means the General Counsel of the Company.
Manager means VER Manager Pty Limited ABN 21 613 163 385.
Policy means this policy.
Representative means anyone who is employed by or works at Waypoint REIT and/or VER Manager, including
employees (whether permanent, part-time, fixed term or temporary), contractors, consultants, secondees and directors
Secondee means an individual who is seconded temporarily to Waypoint REIT but who is not employed by VER
Manager or Waypoint REIT.
Trust means the Waypoint REIT Trust ARSN 613 146 464.
Waypoint REIT means each of the Company and the Trust and their wholly owned subsidiaries or any of them, as the
context requires.
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ANNEXURE B- Potential risk scenarios: Red flags
The following is a list of bribery and corruption “red flags” that may arise during the course of working for or providing
services to Waypoint REIT. The list is for illustration only and is not intended to be exhaustive.
If you encounter any of the following, you must report them promptly in accordance with part 16 of this Policy.
(a)

You learn that a third party engages in, or has been accused of engaging in, improper business practices.

(b)

You learn that a third party has a reputation for paying bribes.

(c)

A third party insists on receiving a commission or fee payment before committing to sign up to a contract with
Waypoint REIT, or carrying out a government function or process for Waypoint REIT.

(d)

A third party requests payment in cash and/or refuses to sign a formal commission or fee agreement, or to
provide an invoice or receipt for a payment made.

(e)

A third party requests that payment is made to a country or geographic location different from where the third
party resides or conducts business.

(f)

A third party requests an unexpected additional fee or commission to “facilitate” a Service.

(g)

A third party demands lavish entertainment or gifts before commencing or continuing contractual negotiations or
provision of services.

(h)

You learn that a colleague has been taking out a particular supplier for very expensive and frequent meals.

(i)

A third party requests that a payment is made to “overlook” potential legal violations.

(j)

A third party requests that Waypoint REIT provide employment or some other advantage to a friend or relative.

(k)

You receive an invoice from a third party that appears to be non-standard or customised.

(l)

A third party insists on the use of side letters or refuses to put terms agreed in writing.

(m)

You notice that Waypoint REIT has been invoiced for a commission or fee payment that appears large given the
service stated to have been provided.

(n)

A third party requests or requires the use of an agent, intermediary, consultant, distributor or supplier that is not
typically used by or known to Waypoint REIT.

(o)

You are offered an unusually generous gift or offered lavish hospitality by a third party.
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ANNEXURE C- Procedures for joint ventures and acquisitions
Waypoint REIT must implement the following procedures in relation to a proposed joint venture partnership, or where a
target for a merger or acquisition is identified (see paragraph 13.1 of this Policy):
(a)

undertake sufficient due diligence to ensure that it is appropriate for Waypoint REIT to enter into contractual
relations with that prospective joint venture partner or merger or acquisition target (Target) and complete a due
diligence report;

(b)

the due diligence required to complete the written report must seek to identify any indications or “red flags” that
the relationship with the proposed Target might expose Waypoint REIT, their directors, officers or employees, to
allegations of corruption, bribery or violations of any related laws. Any contractual relations with a proposed
Target cannot be entered into if issues identified in due diligence cannot be satisfactorily resolved; and

(c)

ensure that any contractual arrangements with the joint venture partner include standard terms approved by the
Anti-Bribery Officer concerning anti-bribery and other issues addressed by this Policy.
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