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This presentation has been prepared by Viva 

Energy REIT (ñVVRò or ñViva Energy REITò) 

which is a stapled entity comprising shares in 

Viva Energy REIT Limited (ABN 35 612 986 517) 

(Company) stapled with units in the Viva Energy 

REIT Trust (ARSN 613 146 464) (Trust). VER 

Limited (ABN 46 609 868 000 and AFSL 483795) 

is the Responsible Entity of the Viva Energy REIT 

Trust, and VER Manager Pty Ltd provides 

management services to VER Limited and Viva 

Energy REIT.

The annual general meeting (AGM) of Viva 

Energy REIT is comprised of the AGM of 

shareholders in the Company and the general 

meeting of unitholders in the Trust.

The financial information is presented on a 

statutory basis (prepared in accordance with 

Australian accounting standards which include 

Australian equivalent to International Financial 

Reporting Standards (IFRS)). The information 

provided in this presentation should be 

considered together with the financial statements, 

ASX announcements and other information 

available on the VVR website 

www.vivaenergyreit.com.au.

The information is in summary form and does not 

purport to be complete. This presentation is for 

information purposes only, is of a general nature, 

does not constitute financial product advice, nor is 

it intended to constitute legal, tax or accounting 

advice or opinion. It does not constitute in any 

jurisdiction, whether in Australia or elsewhere, an 

invitation to apply for or purchase stapled 

securities of VVR or any other financial product. 

The distribution of this presentation outside 

Australia may be restricted by law.  Any recipient 

of this presentation outside Australia must seek 

advice on and observe any such restrictions.

This presentation has been prepared without 

taking into account the investment objectives, 

financial situation or particular needs of any 

particular person. Investors must rely on their 

own examination of VVR, including the merits 

and risks involved. Each person should consult a 

professional investment adviser before making 

any decision regarding a financial product. In 

preparing this presentation the authors has relied 

upon and assumed, without independent 

verification, the accuracy and completeness of all 

information available from public sources or which 

has otherwise been reviewed in preparation of 

the presentation. All reasonable care has been 

taken in preparing the information and 

assumptions contained in this presentation, 

however no representation or warranty, express 

or implied, is made as to the fairness, accuracy, 

completeness or correctness of the information, 

opinions and conclusions contained in this 

presentation. The information contained in this 

presentation is current as at the date of this 

presentation and is subject to change without 

notice. Past performance is not a reliable indicator 

of future performance.

To the extent that certain statements in this 

presentation may constitute óforward-looking 

statementsô or statements about ófuture mattersô, 

the information reflects VVRôs intent, belief or 

expectations at the date of this presentation.  

Such prospective financial information contained 

within this presentation may be unreliable given 

the circumstances and the underlying 

assumptions to this information may materially 

change in the future.

Neither Viva Energy REIT, VER Manager Pty Ltd, 

nor any of their associates, related entities or 

directors, give any warranty as to the accuracy, 

reliability or completeness of the information 

contained in this presentation. Except to the 

extent liability under any applicable laws cannot 

be excluded and subject to any continuing 

obligations under  the ASX listing rules, VER 

Manager Pty Ltd, Viva Energy REIT and its 

associates, related entities, directors, employees 

and consultants do not accept and expressly 

disclaim any liability for any loss or damage 

(whether direct, indirect, consequential or 

otherwise) arising from the use of, or reliance on, 

anything contained in or omitted from this 

presentation.

Any forward-looking statements, including 

projections, guidance on future revenues, 

earnings and estimates, are provided as a 

general guide only and should not be relied upon 

as an indication or guarantee of future 

performance. Forward-looking statements involve 

known and unknown risks, uncertainties and 

other factors that may cause VVRôs actual 

results, performance or achievements to differ 

materially from any future results, performance or 

achievements expressed or implied by these 

forward-looking statements. Any forward-looking 

statements, opinions and estimates in this 

presentation are based on assumptions and 

contingencies which are subject to change 

without notice, as are statements about market 

and industry trends, which are based on 

interpretations of current market conditions. For 

example, the factors that are likely to affect the 

results of VVR include, but are not limited to, 

general economic conditions in Australia, New 

Zealand and Asia, exchange rates, competition in 

the markets in which VVR operates and the 

inherent regulatory risks in the business of VVR.

You should rely on your own independent 

assessment of any information, statements or 

representations contained in this presentation and 

any reliance on information in this presentation 

will be entirely at your own risk. This presentation 

may not be reproduced or published, in whole or 

in part, for any purpose without the prior written 

permission of VVR.

Disclaimer:
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Highlights

MARGARET KENNEDY

Managing Director VER Manager Pty Limited



Key HY2018 Highlights
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6.99 CPS 

Distributable 

Earnings1

HY2018 Financial Highlights

HALF YEAR ENDED 30 JUNE 2018

+2.8% HY2017

NTA$2.20 per 

security2

6.2% greater than HY2017

21bps MER

Annualised total 

management cost

32.5%

gearing 

ratio

Below target range 

of 35-45%
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$59.6 million 

statutory 

profit

1 Based on weighted average number of securities on issue over the period
2 NTA per security after allowing for the 6.99 CPS distribution paid on 10 August 2018 is $2.13
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$2.33 billion 

portfolio

Portfolio & Acquisitions Overview

AT 30 JUNE 2018

Portfolio of 442 high-quality 

service station and 

convenience properties 

with WACR 5.8%

1.88 million m2 

of land area

Geographically diversified 

across all Australian states 

and territories

76% metro 

properties1

24% regional properties1

WALE of 

13.2 years

With 3% per annum fixed 

rent increases2

100% 

occupancy

Predominantly long-term 

Triple Net leases3 to Viva 

Energy Australia4

1 By portfolio value
2 9 of 442 properties in the portfolio are subject to annual rent increases other than fixed 3% per annum
3 10 of 442 properties in the portfolio have Double Net leases in place
4 6 of 442 properties in the portfolio are leased to Liberty Oil. Viva Energy Australia is a 50% shareholder in Liberty Oil
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32.5%

gearing 

ratio

Capital Management Highlights

AT 30 JUNE 2018

Below target range 

of 35-45%

Progressed 

capital 

management 

program

Lengthened 

tenor and 

diversified 

sources of 

capital

Weighted debt 

facility 

maturity of 4.3 

years

Restructured 

swap book
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Increased from 2.5 years 96% of drawn debt hedged 

for 3.9 years
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Financial Results

GUY FARRANDS

Chief Financial Officer VER Manager Pty Limited
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Statutory Financial Performance
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Statutory Profit and Loss

Half year

30 June 2018 

$ million

Half year

30 June 2017 

$ million

% Change 

HY18 vs HY17

Income

Rental income from investment properties 67.4 63.2

Revenue from investment properties ïstraight-line 

lease adjustments
14.1 15.2

Finance income 0.4 0.3

Net revaluation increment of investment properties - -

Total income 81.9 78.8

Expenses

Management and administration expenses 2.7 2.4

Finance costs 18.1 14.9

Net revaluation decrement of investment properties 1.4 3.1

Impact of straight-line lease adjustments on fair 

value of investment properties
- 15.2

Total expenses 22.2 35.6

Statutory net profit before tax 59.7 43.1 38.4%

Tax expense 0.1 -

Statutory net profit 59.6 43.1
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Distributable Earnings

1 Rounding of figures may result in some discrepancies between the sum components and the totals outlined in this table
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Distributable Earnings

Half year

30 June 2018 

$ million1

Half year

30 June 2017 

$ million1

% Change 

HY18 vs HY17

Statutory net profit 59.6 43.1

Add back: amortisation of debt establishment costs 3.7 0.8

Straight-line lease adjustments (14.1) (15.2)

Net revaluation increment of investment properties - 15.2

Add back: net revaluation decrement of investment 

properties
1.4 3.1

Distributable Earnings 50.6 47.0

Half year 

30 June 2018

Half year 

30 June 2017

% Change 

HY18 vs HY17

Weighted average number ordinary securities 725.7m 690.7m

Distributable Earnings per security 6.99 CPS 6.80 CPS 2.8%
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Financial Position

1 Rounding of figures may result in some discrepancies between the sum components and the totals outlined in this table
2 Prior to the payment of 2H 2017 distribution of 6.60 CPS paid 15 February 2018 
3 Prior to the payment 1H 2017 distribution of 6.60 CPS paid 11 August 2017
4 Prior to the payment of 1H 2018 distribution of 6.99 CPS paid 10 August 2018
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Balance Sheet

As at

30 June 2018 

$ million1

As at

30 June 2017

$ million1

As at

31 December 2017 

$ million1

Assets

Cash and cash equivalents 33.8 119.0 43.6

Prepayments and property deposits 1.4 5.2 8.2

Fair value of interest rate swaps 2.8 6.4 5.4

Investment properties 2,327.3 2,144.8 2,281.0

Total assets 2,365.3 2,275.4 2,338.1

Liabilities

Accounts payable and accruals 5.8 24.4 15.7

Borrowings 761.0 742.2 733.0

Total liabilities 766.8 766.5 748.7

Net assets 1,598.5 1,508.9 1,589.5

Total ordinary securities 725.7 690.7 725.7

NTA per security $2.204 $2.073 $2.192
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Capital Management
Well positioned for growth

Å Weighted average cost of debt is 3.84%

Å Gearing 32.5% versus target range 35% to 45%

Å Potential to achieve accretion through additional 

debt-funded acquisitions

- Undrawn debt capacity of $192 million, full 

utilisation moves gearing to 37.7%

Å Interest cover ratio 5.6x

Å Drawn-debt is 96.3% hedged for a weighted average 

3.9 years

30 June 2018 

$ million1

31 December 2017

$ million

Facility limit2 956.7 896.7 

Drawn debt 764.7 736.7

Gearing2 32.5% 32.1%

% debt fixed 96.3% 100.0%

Weighted average cost of debt3 3.84% 3.80%

Weighted debt facility maturity 

(years)
4.3 2.5

Average fixed / hedged debt 

maturity (years)
3.9 years 2.6 years

Interest cover ratio4 5.6x 4.4x

1 Rounding of figures may result in some discrepancies between the sum components and the totals outlined in this table
2 Gearing calculated as total liabilities to total tangible assets measured in accordance with Accounting Standards, but excluding any mark-to-

market valuations of derivative assets/liabilities
3 Weighted average cost of debt including undrawn commitment fees
4 Interest cover ratio calculated as earnings before interest, tax, depreciation and amortization (excluding any asset revaluations, mark-to-market 

movements and transaction costs) divided by Net Interest Expense
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Capital Management
Delivering on the capital management strategy

Å Debt extended, increased and restructured

Å Maintained unsecured structure while improving 

terms

- Margin step-up at 35% LVR removed

Å Bank Debt

- New 3, 4 and 5 year tenor to smooth expiries

- Slightly improved pricing 

Å Non-Bank Debt

- Inaugural Institutional Term Loans totaling $60m

- 8 & 10 year tenor

Å Interest rate risk management

- Swaps restructured to smooth expiry profile

- New series of delayed-start interest rate swaps, 

effective from 12 August 2019

Debt Facilities Expiry Profile ($m): as at 30 June 2018

200
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60 40 20

0

100

200

300

400

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29

Institutional Term Loans Bi-Lateral Bank Debt Syndicated Bank Debt
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Acquisitions & Portfolio Update

MARGARET KENNEDY

Managing Director VER Manager Pty Limited



Acquisition 

Strategy
VVR will continue to consider acquisition and 

development opportunities consistent with the following 

investment criteria:

1 Investment is high quality and strategically located;

2 Portfolio remains geographically diversified;

3 Investment has strong lease characteristics; and

4 Investment provides security holders with potential 

for capital growth over time.
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Shell Coomera Qld

Shell Coles Express Annerley QLD

Shell Alderley Qld
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Portfolio Overview
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PORTFOLIO AT 30 JUNE 2018

Properties Value 

$m

Average Value 

$m

Average size 

m2

WACR 

%

WALE 

years

Metropolitan 314 1,782.5 5.7 3,510 5.5% 13.5

Regional 128 544.8 4.3 6,014 6.8% 12.6

Total 442 2,327.3 5.3 4,236 5.8% 13.2
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Å 4 sites settled during HY 2018 for $22.68m1

Å New South Wales and Victoria metropolitan properties 

represents ~47% of the total portfolio value

Shell Maddington WA 

1 Sites settled during HY 2018 include: Maddington, Goondiwindi, Smithfield Plains and Woodville South



Portfolio 

Profile
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AT 30 JUNE 2018
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- 1.88 million m2 of property geographically diversified 

across all Australian states and territories

- 83% of properties by value located in Australiaôs more 

populous Eastern seaboard states

- 77% of properties by value located in metropolitan 

areas

- 86% of VIC property value located within the 

metropolitan region

- 71% of NSW property value located within the 

metropolitan region33%

3%

27%

2%

20%

1%

6%

8%
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Population Map Study ïMelbourne
National distribution platform aligned with population density

Å 91% of Melbourneôs 

metropolitan population1 is 

located within a 5km radius 

of VVRôs property coverage2

Å81% of VVRôs Victoria 

portfolio by number is 

located within the Melbourne 

Metropolitan region by 

number

1 Metropolitan population as defined as the Urban Boundary, sourced from the Australian Bureau of Statistics (ABS 2016 Significant Urban Area 

(SUA) boundary)
2 Based on GapMaps technology and Company provided information
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Population Map Study ïSydney
National distribution platform aligned with population density

Å93% of Sydneyôs metropolitan 

population1 is located within 

a 5km radius of VVRôs 

property coverage2

Å65% of VVRôs New South 

Wales portfolio by number is 

located within the Sydney 

Metropolitan region by 

number

1 Metropolitan population as defined as the Urban Boundary, sourced from the Australian Bureau of Statistics (ABS 2016 Significant Urban Area 

(SUA) boundary)
2 Based on GapMaps technology and Company provided information



Convenience Retail 

Market Update
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- The $8.4 billion Petrol and Convenience industry (in-

store sales only) grew by 1.0% in 2017 and industry 

dollar growth has oscillated between 3.4% and 4.5% 

per annum for the 5 years to 20171

- New South Wales and Victoria experienced the 

highest levels of dollar growth with 3.1% and 3.9% 

respectively in 20171

- Viva Energy REITôs portfolio is ideally located within 

the growing Victorian and New South Wales market

- Retailer investment continues to support key market 

segments e.g. Take Home Food and On the Go Food1

1 Australasian Association of Convenience Stores State of Industry Report 2017

Shell Coomera Qld


